
Silverdale St John’s CE Primary School 2022-23  SCHOOL DEVELOPMENT PLAN SUMMARY 

The School Improvement Plan will reflect the priorities identified following OFSTED (December 2017) and SIAMS inspection (May 2017), it also incorporates 

areas identified through our own self-evaluation and end of 2022 data analysis. It will be closely linked to the year’s Performance Management focus and 

resulting Continuing Professional Development needs. The document aims to bring all our action together in one coherent form. Progress against the action 

points will be monitored by the Curriculum leaders, Headteacher and Governing Body. 

 

PRIORITY 1 - Quality of Education 
To ensure our curriculum is ambitious and designed to give ALL learners the knowledge, skills and cultural capital they need to achieve well 
and succeed in life. 

PRIORITY 2 - Behaviour and Attitudes 
To ensure consistently high expectations for ALL learners’ behaviour and conduct throughout the school , resulting in positive attitudes to 
learning. 

PRIORITY 3 - Personal development 

To enhance learners’ spiritual, moral, cultural and social understanding through the further development of their character education, 
emotional wellbeing and mental health. 

PRIORITY 4 - Leadership and Management 
To develop subject leadership skills in order to improve the teaching of identified curriculum areas – reading, writing and mathematics, and 
ensure the most appropriate use of assessment 
 

PRIORITY 5 - Quality of Early Years Education 
To ensure ALL children make accelerated progress towards a good level of development at the end of the early years. 

PRIORITY 6 - RE and Worship 
To ensure that the school’s distinctive Christian vision is established and promoted at all levels to enable our children, adults and the 
community we serve to flourish. 


